REGULAR MEETING AGENDA

Date Tuesday January 20, 2026 Time 9:00AM

Commissioner: Leslie D. Holman
Commissioner: Heather Kuder

Commissioner: Brandon Smith
https://www.youtube.com/@osagecounty1099/streams

Call to Order

Roll Call

Additions or Deletions to the Agenda
Approval of the Agenda

Public Comments

Public Hearing

Correspondence to Commission

Unfinished Business

10:00 AM BT&Co update

New Business

9:45 AM Commissioner Kuder Sean Gorden 2024 audit discussion

Economic Development Colleen Mendoza economic development

County Appraiser Carl Miller update

Commissioner Kuder discuss bank signature cards, Century IT discussion of A/V
setup and meeting backup and streams, update on financials, and discussion of
department head meetings

Clerk Michelle Morris FMLA application, tax roll corrections

Executive Session

Attorney Report/A-C Executive Session

District Court Kelsey Winsky 30-minute executive session topic security
measures

Economic Development Colleen Mendoza 30-minute executive session topic
non-elected personnel legal advice

Commissioner Reports

Approval of minutes/ bills

Approval of meeting minutes
Approval of bills/payroll

Recess

Adjourn


https://www.youtube.com/@osagecounty1099/streams



